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ABSTRACT 

The objectives of this study were: 1) to find out that there was a direct 

influence of the principal's leadership on the performance teachers of SMPN 

at Paguyaman; 2) knowing that there is a direct effect of achievement moti-

vation on the performance of state junior high school teachers in Paguyaman 

District; 3) knowing that there is a direct influence of the principal's leader-

ship and achievement motivation on the performance teachers of SMPN at 

Paguyaman District. 

The quantitative descriptive research method approach with the type of 

survey research that explains the causal relationship and performs hypothesis 

testing using the multiple regression analysis approach. 

The results showed: 1) principal leadership has a positive and significant 

effect on the performance of SMPN at Paguyaman District of Boalemo Re-

gency with a contribution of 25%. This means that the better the leadership 

of the principal, the higher the performance of SMPN at Paguyaman District 

of Boalemo Regency; 2) achievement motivation has a positive and signifi-

cant effect on the performance teachers of SMPN at Paguyaman District of 

Boalemo Regency with a contribution of 33%. This means that the higher the 

achievement motivation of the teacher, the higher the performance of SMPN 

at Paguyaman District of Boalemo Regency; 3) simultaneously the principal's 

leadership and teacher achievement motivation have a positive and significant 

effect on the performance of teachers of SMPN at Paguyaman District of 

Boalemo Regency with a contribution value of 79%. This means that if the 

leadership of the principal is implemented properly and followed by the high 

achievement motivation of the teacher, it will simultaneously increase the 

performance of SMPN at Paguyaman District, Boalemo Regency. 
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INTRODUCTION  

So far the teacher's performance seems 

less than optimal. Teachers carry out their 

duties only as routine activities, lacking 

creativity. Innovation for teachers is relati-

vely closed and creativity is not part of ac-

hievement [7]. Teacher performance in 

educational institutions is a crucial issue 

and requires every institution to make ar-

rangements and improvements according 

to the dimensions of space and time. This 

is especially so for educational institutions 

appointed to carry out their main duties and 

functions in a disciplined and timely man-

ner. This demand is a global trend that in-

evitably, like it or not, must be fulfilled in 

order to harmonize teacher performance in 

educational institutions, which accelerates 

external change using various approaches. 

Efforts to improve teacher performance in 

educational institutions continue to be car-

ried out by, among others, improving the 
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quality of teachers, increasing the ability of 

human resources to solve various problems 

and growing the responsibility of educati-

onal institutions to problems and demands 

from within the educational institution it-

self and from outside. Therefore, any im-

provement efforts made to improve the 

quality of education will not make a signi-

ficant contribution without the support of 

professional and qualified teachers. The 

facts in the field show that there are still so-

me teachers who are not diligent in teach-

ing, this is because they already have a sa-

lary That's enough so that it starts rarely to 

work. In addition, there are many teachers 

who are not professional, this can be seen 

from the behavior of teachers who are ab-

sent during class hours, unplanned teaching 

schedules, lazy when they want to teach. 

These behaviors indicate low teacher per-

formance. 

Based on the results of preliminary ob-

servations made, the researchers found that 

the teacher's performance was still low in 

the learning process. This can be seen from 

1) there are still some teachers who do not 

have the ability to manage the class; 2) the 

material taught to students is still not inno-

vative for students to concentrate in the le-

arning process; 3) there are still some teac-

hers who have not prepared the complete-

ness in the teaching and learning process; 

4) the lack of serious handling of students 

whose grades are below average; 5) lack of 

teacher knowledge in the use of instructio-

nal media; 6) there are still many teachers 

who still violate school rules, especially in 

discipline of working time. Of the several 

obstacles and shortcomings that can reduce 

the performance of these teachers, it is ne-

cessary to immediately address them beca-

use by further improving teacher perfor-

mance, the quality of education will be ac-

hieved better. Principal leadership, achi-

evement motivation as a factor that affects 

teacher performance. Leadership is a pro-

cess for influencing others to understand 

and agree on what needs to be done and 

how the task is done effectively, as well as 

a process for facilitating individual and col-

lective efforts to achieve common goals 

[11]. Everyone can play it in both rational 

and emotional processes seen as an essen-

tial aspect of leadership. 

Principal leadership is the art of influ-

encing a group of people in the school envi-

ronment to follow a flow of activities, the 

art of controlling, directing, and releasing 

the potential of every educator [1]. From 

this opinion, it can be concluded that prin-

cipal leadership is the art of influencing 

and facilitating individuals or groups of 

people as educators and is related to mana-

gement to control, direct, and unleash the 

potential of educators to achieve goals. 

Furthermore, principal leadership is 

the ability to influence educators to achieve 

a specific vision or set of goals [4]. Princi-

pal leadership is the ability to influence and 

motivate other parties to achieve the goals 

of the school organization [3]. Based on 

this opinion, it is obtained the concept that 

principal leadership is a creativity influen-

cing and motivating educators or other 

parties in achieving organizational goals. 

Meanwhile, achievement motivation is 

an effort made to achieve success in a com-

petition based on an advantage based on 

the achievements of others or previous self-

achievements [2]. Achievement motivation 

is a desire that exists within a person that 

encourages that person to strive to achieve 

a standard or measure of excellence [9]. 

The measure of excellence is obtained by 

reference to other people's achievements, 

but also by comparing the achievements 

made previously 

Achievement motivation is an encou-

ragement with the characteristics of some-

one doing a good job & high performance. 

 

RESEARCH METHODS 

This study uses a quantitative descrip-

tive research method approach with a sur-

vey research type that describes the causal 

relationship and performs hypothesis test-
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ing using a multiple regression analysis ap-

proach method. 

The population in this study were all 

teachers of junior high school who served 

in the Paguyaman district, both public and 

private schools, totaling around 87 respon-

dents. Because the population is relatively 

small, in this study the entire population is 

used as a sample, also known as census 

research or saturated sampling. 

Furthermore, the techniques and sour-

ces of data collection are observation, que-

stionnaires and questionnaires. 

 

DISCUSSION 

The Effect of Leadership 

 The leadership of the principal is an 

element in delivering the achievement of 

the nation's children towards quality in ac-

cordance with the goals of education itself. 

Good leadership certainly has an impact on 

whether or not organizational goals are ac-

hieved because leaders have an influence 

on the performance of the organization 

they lead. Leadership in relation to efforts 

to improve the quality of education, where 

principals are able to influence and motiva-

te teachers to improve teacher professiona-

lism during the learning process. The pro-

fessionalism of teachers can be seen from 

the competencies possessed by teachers. 

 The results of the research on the first 

hypothesis in this study indicate that the le-

adership of the principal has a positive inf-

luence on teacher performance. This is in-

dicated by the significance of value below 

than 0.05 (0.006 <0.05). The results of this 

correlation test are reinforced by the results 

of regression testing which show that the 

leadership of the principal affects work per 

formance. The regression results are indi-

cated by a significance value below 0.05 

(0.00 < 0.05). With these two test results it 

can be concluded that H0 is rejected and H1 

is accepted, in other words that the princi-

pal leadership variable has a positive influ-

ence on the work performance variable. 

In addition, the results of this study are 

reinforced by [5] that: Principal leadership 

affects teacher performance. 

 A school principal in a school organi-

zation must be able to foster cooperation, 

lead and encourage the passion of subordi-

nates so that it increases teacher perfor-

mance, especially if it is supported by orga-

nizational facilities to achieve organizati-

onal goals. Where a leader as a part of ma-

nagement plays an important role in influ-

encing and providing attitudes and beha-

vior and groups. 

The Effect of Motivation 

High achievement motivation of teac-

hers in working in a school will have a po-

sitive impact both on individuals and orga-

nizations or schools, and vice versa. The 

existence of high achievement motivation 

can improve teacher work or performance, 

school management, in this context, must 

provide the best way, by paying more at-

tention to teachers so that they can work ef-

fectively. High achievement of motivation 

would have great enthusiasm, desire and 

energy in the individual to work optimally. 

High achievement motivation for teachers 

will have a positive impact on the teaching 

and learning process in schools and impro-

ve teacher performance. If the achievement 

motivation is low, it would reduce teacher 

performance. 

Based on the research results, it shows 

that work achievement motivation has a 

positive influence on teacher performance. 

This is indicated by the significance value 

below than 0.05 (0.01 < 0.05). The results 

of this correlation test are reinforced by the 

results of regression testing which show 

that achievement motivation affects teac-

her performance. The regression results are 

indicated by significance value below 0.05 

(0.01 < 0.05). With these two test results, it 

can be concluded that H0 is rejected and H2 

is accepted. In other words, the achieve-

ment motivation variable has a positive 

relationship with the performance variable. 
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This research is corroborated by opi-

nion [10]. Motivation for work performan-

ce greatly affects the performance of teac-

hers from these schools. If the teacher's 

work motivation increases, the teacher will 

achieve satisfactory of academic achieve-

ment. Motivation will arise in the teacher if 

there is attention, suitability, trust and satis-

faction given by the principal, as well as 

smooth communication between teachers 

and principals and teachers and teachers, 

will be able to improve performance. Work 

motivation in particular is one of the fac-

tors that greatly affects of school quality. 

Leadership, Motivation & Performance 

Quality educators are professional te-

achers. A professional teacher is one of the 

most decisive components for the imple-

mentation of education. The existence of 

these teachers is the main actor as facilita-

tors in implementing the teaching and learn 

ing process. Therefore, the human rights of 

teachers need to be given top priority in na-

tional education reform. Revamping the 

curriculum, improving facilities and infra-

structure adjusting regulations are very im-

portant to educational development efforts 

but they are totally meaningless if the teac-

her is not professional. In the school envi-

ronment, teachers carry out their duties as 

teachers and educators. Teacher, must pro-

vides knowledge (cognitive), attitudes and 

values (affective), & skills (psychomotor). 

The results showed that the principal's 

leadership and teacher achievement moti-

vation simultaneously had a significant ef-

fect teacher performance. It can be shown 

that the ANOVA results, obtained a value 

of F = 18,466 with a significance level of 

0,000, it means that the principal's leader-

ship and teacher achievement motivation 

are able to predict teacher performance be-

cause probability value obtained is greater 

than the significance level (0,000 < 0.05) 

Furthermore, the coefficient of deter-

mination (R2) is 0.790. This shows that si-

multaneously the influence of the princi-

pal's leadership variable and achievement 

motivation on teacher performance is 78% 

and the effect is statistically significant. 

This finding is supported by [6] which 

states that simultaneously the principal's le-

adership and teacher achievement motiva-

tion are able to improve teacher performan-

ce. This description gives the sense that 

every teacher who has a strong urge to suc-

ceed, they are struggling for personal achi-

evement, not for the mere reward of suc-

cess. Teachers who have a desire to do so-

mething better or more efficiently than 

what has been done before. 

 

CONCLUSION 

1. The leadership of the principal has a po-

sitive and significant effect on the perfor 

mance of teachers at SMPN Paguyaman 

District, Boalemo Regency with a con-

tribution of 25%. This means that the 

better the leadership of the principal, the 

higher the performance of SMPN at Pa-

guyaman District, Boalemo Regency. 

2. Achievement motivation has a positive 

and significant effect on the performan-

ce of SMP Negeri Se Paguyaman Dist-

rict, Boalemo Regency with a contribu-

tion of 33%. This means that the higher 

the achievement motivation of the teac-

her, the higher the performance of SMP 

at Paguyaman District of Boalemo. 

3. Simultaneously, principal leadership & 

teacher achievement motivation has a 

positive and significant effect on the per 

formance of teachers at SMPN at Pagu-

yaman District of Boalemo Regency 

with a contribution value of 79%. This 

means that if the leadership of the prin-

cipal is implemented properly and follo-

wed by the high achievement motiva-

tion of the teacher, it will simultaneo-

usly increase the performance of SMPN 

at Paguyaman District of Boalemo. 
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